As of April 2006


GUIDELINES FOR APPLICATION

GRANT ASSISTANCE FOR GRASSROOTS PROJECTS (GAGP)

The Government of Japan
INTRODUCTION

As part of the Official Development Assistance (ODA) to developing countries, the Government of Japan offers a Programme to support non-governmental organizations (NGOs) and community–based organizations (CBOs) that are working specifically in the social development sector. Known as the GAGP (Grant Assistance for Grassroots Projects) Programme, it provides flexible and timely support to small-scale development projects, which aim to improve the social well being of the people at the grassroots level.

To apply please note:

1. English only; 

2. Submit complete application with all required documents; 

Successful application must demonstrate:

· Current situation and specific needs of beneficiaries in the targeted area with data;  

· Project’s sustainability – who will be responsible for maintaining the program after the project completion;:

· Applicant’s reliability/capablity and working contact information of the applicant;

· Local community’s participation. 
Understand that you are responsible for:

1. Conducting the proposed programme as it planned and in legal mganner;

2. Submitting mid-term and final report in timely manner; 

3. Keeping quotations/receipts for one year after the completion of project; 
4. Responding appropriately to the indications based on the results of monitoring by the Embassy of Japan or Afghan authorities concerned. 
CRITERIA OF FUNDING

All projects will be examined and evaluated on a project-by project basis of the following criteria:

1. Eligible Applicants:

All non-profit organizations implementing social development projects at grassroots level, which include local/International NGOs, Village Organizations, local Institutions, schools, hospitals, etc.

Notice:  Federal government bodies, universities, private institutions and industrial corporation (factories, business, farms, etc.) are NOT eligible.

2. Priority Sectors:
 Priority is given to the following sectors:

· Health and medical care,
· Primary education,
· Public welfare and environmental improvement,
· Poverty relief and income improvement, 

· WID (Women in development),
· Support (education and vocational training) for the physically challenged,
· Projects to contribute to resettlement of ex-combatants and returnees
· Rural Development
3. Eligible Items/Commodities/Facilities for support:

 The following items/commodities may be considered to be supported

· Facilities/Buildings 

· Equipment (only the equipment that will be utilized directly by the beneficiaries and/or by the implementing organization to support their activities).

· Vehicle (only when the need is justified and its appropriate use is guaranteed) 

· Conference/Seminar/Workshops (only when the need is justified and the impact and output can be assessed)

The following items/commodities will NOT be covered.
· Support to religious activities, research projects, legal assistance, and high-tech medical projects

· Computer

· Investment for business

· Administrative cost and contingency 

· Consumer goods and contingency 
· Anything attributes to individual benefits, including food and beverage

· Salaries and compensations for permanent staff

· Running cost (rent, telephone/electricity bills, POL, etc) 
· Maintenance cost

· Tuition, bursaries, scholarship, housing, and other cost which benefits individual directly (except for vocational training)

· Purchase cost and rent for land

· Tax, registration fee

· Bank account opening fee and cost for documentation of report/photos

Notes: In principle, maximum 2 proposals can be acceptable per organization in the same fiscal year. When more than one proposal will be submitted, priority should be placed in advance by the applicant. 

4. Required Document 

Applicants for support through the GAGP Programme are requested to submit the following documents to GAGP Unit. ( please see the attached sample application for your reference.) 

1. Cover Letter
2. Application form
3. A copy of the Registration Certificate issued by the Ministry of  Economy (in case of NGO)
4. Charter/ Fact Sheet of the Organization
5. Budget sheet 
6. Cost breakdown (with quotations from three companies for materials and services)

7. Location Maps ( District level and local level)
8. Blue print/ design drawing (s) for construction projects
9. Plot Map (map which indicates improvement by the proposed project or design drawing ) 
10. Other supporting documents
(1) Operational/work plan 
(2) Photos to indicate current status of the project site

(3) Letters from shura, local government, and other applicable group to indicate local support for the project (English translation must be attached)
(4) Letters from the applicable agency (concerned Ministries/Department) to indicate support from the central/local government.
(5) Documentation to indicate current ownership of the project site 
(6) Documentation to indicate prospect ownership of the project site upon the project completion 
(7) If your budget includes salary, submit operational plan to explain how the salary will be paid after the project completion. 
(8) Publication (Annual Report, Newsletter, etc), if available.
(9) Financial record (Audit report), if any.
5. Amount of Grant
The maximum grant per project range is up to 86,000 USD.
6.  Start of the project
Organizations whose project(s) is/are approved will be required to sign the Grant Contract. After signing the contract, please inform the embassy of the starting date of the project by email, telephone or letter for the purpose of that the Embassy schedule the monitoring.

7. Interim / Final report
 After approval of the proposal, the following items will be attached to Interim / Final report:

Interim report

· Progress report,
· Financial report,
· Photos of site to show the progress of the project,
Final Report
· Project completion report, 

· Financial report (balance sheet + receipts (bills of procurement)*
) with confirmation from related authorities and local community,
· Photos of site to show the completion of the project
· Handing over ceremony report
Application Procedures

 Applications are acceptable throughout a year. But they are processed within the cycle of a Japanese fiscal year (April – March Cycle). For those projects that are not considered favorably by the Embassy, the applicant will be informed accordingly.

FOR APPLICATION AND FURTHER INFORMATION, please contact:
Grant Assistance for Grassroots Programme (GAGP) Unit

Embassy of Japan in Afghanistan, Kabul

Behind German Embassy, Street # 15, Wazir Akbar Khan, Kabul

Tel: 00873 -761-217821, 00873- 761- 218271                  Fax: 00873- 761-218272

AWCC:  070-283-923 (Afghan Staff)                               E-mail: ecc8@eoj-af.org
              






         ecc5@eoj-af.org                                                                                           
Cover Letter of Application

Grant Assistance for Grassroots Projects (GAGP)
Please find herewith the application documents for the GAGP Programme. I have enclosed all the following documents required by the Embassy of Japan for the application.

(Please check the documents, which are enclosed):

· Application Form 

· A copy of the Registration Certificate issued by the Ministry of Economy (in case of NGO)

· Charter/ Fact Sheet of the Organization

· Budget Sheet 
· Cost Breakdown (with quotations from three companies for materials and services)

· Location maps:(1)the location of the project by District level and (2)the location of the project by local level
· Blue print/ design drawing(s) for construction projects
· Plot map   (to indicate improvement by the proposed project) 

· Other supporting documentation 

· Operational/work plan of project implementation

· Photos to indicate current status of the project site

· Letters from shura, local government, and other applicable group to indicate local support for the project (English translation must be attached)
· Letters from the applicable agency to indicate support from the central/local government
· Documentation to indicate current ownership of the project site 
· Documentation to indicate prospect ownership of the land upon the completion of project
· If your budget includes salary, submit operational plan to explain how the salary will be paid after the project completion
· Publication (Annual Report, Newsletter, etc), if available
· Financial record (Audit Report), if any 
Signature: ……………………………………….. 

Name: …………………………………………... 

Designation: ……………………………………..  

Name of Organization: …………………………. 

Date: …………………………………………….

 































APPLICATION FORM
GRANT ASSISTANCE FOR GRASSROOTS PROJECTS (GAGP)
The Government of Japan
A. INFORMATION ON APPLICANT

	Name of the Organization:

……………………………………………………………………………………………………

Previous Name ( if any): 

	Address: 

Street/Village:                                    City/District:                     Province: 
Phone Number of the Headquarters(only for International NGO): 

	Phone Number which is always available: ( more than two):

	E-mail Address 1:
	E-mail Address 2:

	Head of the Organization/Designation: 

	Contact Person/Designation: ( more than two):  

	Type of Organization (please check one):

         NGO                             Hospital/Medical institute                   Others (specify):

         CBO /VO                       Research institute

         School                           Local government                           CDC

	Status of Registration:  

          Registration No. 

*Please attach a copy of the Registration Certificate from Ministry of Economy.

	Year of Establishment:   


	Purpose of Establishment:



	Number of Paid Staff/Profile (example: 2 doctors, 5teachers):

 *Please attach an “organogram/organizational chart”, if available.

	Number of Unpaid Staff/Profile (example: 1 honorary member, 10 volunteers):


	Information on financial/Technical Assistance Received to Date (Please specify source, e.g. from foreign government, international organizations, etc…):



	Major Activities: 



	Past Major Activities (please attach the separate sheet if you need more space):

Description of the project
Project site/ location  
Project budget
Donor

Project duration  
   *Attach another sheet of paper if you need more space. 

	Past GAGP projects ( if any ):
Project title
Project budget
Project duration  


	Annual Budget Size       

         …………………………………………………..US $                



	Annual Audit

             Yes                           No

*Please enclose a copy of the last Audit Report, if available.


B. DESCRIPTION OF THE PROPOSED PROJECT

	Project Title

( ex. Construction of A Primary School in B District of C Province ) 



	Sector (please check)

             Basic education                                                      Agriculture 
            Primary health                                                        Public welfare/Basic infrastructure

             Vocational training/ Skill development                  Environment

             Special education                                                    Others (specify)



	Project goal/objective



	Project site:

(a) Profile of the target area (please provide demographic information on the area):
(b) Location:
· Street/Village:                    City/ District:                           Province: 

· Distance/ direction from the nearest major city (e.g.50km North of Kabul)
· Distance from Kabul City by time (e.g.1.5 hours by flight and 50 minutes by car from XX airport)
· Distance from the major road, bazaar and public places (e.g. 500m from XX-YY Road)

(c) Ownership of the project site (please check)

             Owner                 Tenant                   Others (specify):  

· If you are not the owner, kindly explain the legal relationship with the landowner.

                         Also, attach a letter from the landowner and confirmation letter from the local community to certify to landowner.

	Back ground of proposal/current needs in the targeted area: (Specify the outstanding needs/problems the community is facing compared to other areas, situation of other donors’ assistance in the same sector and etc…)



	Description of proposed project (Methodology of the project) – Include implementation plan such as recruitment of staff/labors and supervision/evaluation of the project. 

	Detail of Project 

(a) Size of the project outcome (If your project includes construction, provide the specification of the building.  e.g. bridge- width and length, school or other buildings- total square.  Skip if not applicable. )   *attach photos of project site to show current status and blueprint of construction:
(b) Types and number of equipment, if your project is provision of equipment): 



	   Required Inputs:
(a) Amount requested under the GAGP Programme: 

            ………………………………….USD

*Three quotations must be obtained for each item.

(b) Items which will be financed by the applicant:




(c) Items which will be covered by other donor(s) (please include information on who will cover the recurrent/operational cost):





(d) How will the community participate in the project? ( In terms of responsibility )







(e) Total Budget of the project:
       ……………………USD



	Sustainability

(a) Prospect ownership of the land, building, material (Specify who will obtain the ownership of the site and constructed objects upon the completion of the project.).
(b) How to maintain the project after its completion. Describe financial resources and managerial responsibility.


	Expected Output:

(a) Profile of the beneficiaries (who will be the targeted beneficiaries?): 

(b) Number of people who will benefit directly:
(c) Number of people who will benefit indirectly:

(d) Quantitative output (e.g. 8 classrooms, 4 latrines, 200 desks, 3m width x 20 m length bridge etc):



	Duration of the proposed project (please attach the operational/work plan to indicate the schedule of project implementation)

                                         months
                                     

	I, the undersigned, hereby declare that the statement given in the application form is true and correct, and, when necessary, I will provide more information requested by the Embassy of Japan.  I further understand that this is only an application for support, and that it will be considered only during the current Japanese fiscal year (April-March cycle). I will have no objection even if it is turned down as a result of an evaluation.

Date:      (day)___________ (month)                             (Year)                            .                                     
Name:                                                                               Designation: 

Signature:
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*� Original receipts must be kept in your office at least one year after the completion date. You are obliged to show the receipts to the Embassy of Japan, whenever requested during this period. 
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